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Committee Activities and Updates
· Developed an Aerospace Portal that provides information on the following:
· Employment opportunities within the aerospace industry.
· STEM and aerospace related experiential opportunities for educators and students.

· Learning opportunities for the incumbent worker.

· Information that will attract out-of-state aerospace talent to Maryland. 

Outcomes and/or Next Steps
· The Aerospace Portal will “go live” in December 2008.
· The Pipeline Development Team is currently populating a STEM database that captures information on internships and experiential learning opportunities within the K – 20 education system for inclusion in the Aerospace Portal once completed.
Workforce Challenges
1. Pipeline Development

· There is a disconnection between skill set-lexicon used by industry and that used by the education system – educational institutions are not keeping pace with industry-specific requirements.

· College curriculum does not provide sufficient practical experience in high demand aerospace occupational disciplines.
· Science and math teachers need enhanced industry-related skills.

2. Workforce Development:  Recruitment and Training
· There is no central source of information on Aerospace training programs and careers and employment opportunities in the State of Maryland. 
· As older workers retire, in most instances, their experience and knowledge is not retained by the company.  A related challenge is that younger workers are not benefiting sufficiently from the knowledge of older workers.
3. Industry Collaboration
· There is no single collective voice for the Aerospace industry in Maryland to advocate on its behalf to state and federal leaders.
· Currently, there is no Aerospace Industry Association in Maryland, where information about the industry, its employees, and industry trends can be readily obtained.
4. Security Clearances:  Access and Availability

· Many Maryland higher education graduates in Aerospace-related fields are able to obtain the requisite security clearances necessary to obtain employment in Maryland’s aerospace industry.
· The process for obtaining security clearances for new employees has become time-intensive. Extensive delays are costly and difficult to manage for many companies in the industry.
· Companies who understand and manage the clearance process have a competitive advantage.  This makes it more difficult for new and small businesses in Maryland to win new contracts.
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