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Committee Chair(s)

· Robert L. Caret, Ph.D., President, Towson University 
Committee Members

A list of committee members is on the back page.

Committee Activities and Updates

· Recommendations Report published June 2008

· Recommendations presented to Governor’s P-20 Leadership Council of Maryland

· Recommendations forwarded to appropriate organizations and state agencies for implementation

Outcomes and/or Next Steps

· Monitor progress of implementation of recommendations

Workforce Challenges

1. At all levels of the education industry, financial and career incentive programs are insufficient to attract and retain those interested in pursuing careers in teaching and administration, as well as several staff sectors including information technology. Recommendations 1 and 2 related to the development of increased incentives.

2. Teachers and administrators need more opportunities to expand their knowledge, learn new skills and approaches, and connect with other education professionals. Professional development opportunities provide visible evidence of an organization’s investment in an employee’s career, leading to greater retention of academic and administrative staff.
3. The delivery of academic programs may not be readily identifiable or accessible to many populations. It is necessary to expand, simplify and streamline pathways to academic programs, teaching careers, and certification.
4. The education workplace has become more complex and challenging. Student learning styles, diversity, increased parental involvement, and issues of safety and security require more time and attention from teachers and administrators. The educational system needs to address these challenges in order to increase job satisfaction and retention. Retention suffers when employees are unable to focus on core job responsibilities.
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