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Committee Chair(s)

· James Rzepkowski – Co-chair, Workforce Director, Constellation Energy

· Peter Lowenthal – Co-chair, Executive Director, Solar Energy Industries Association Maryland

Committee Members

A list of committee members’ organizations is on the back page.
Committee Activities and Updates

· Convened twice (September and October) and is planning a December meeting.  

· Maintains an online webpage to share information, reports, presentations and activities with Committee members. [Note: Managed by GWIB staff.]
· Updates and revises, on a regular basis, an industry workforce report which includes the following:
· a description of the energy challenge;
· an overview of workforce demand and supply;

· a  review of the education, training, apprenticeship opportunities, and certifications available in Maryland; and

· a list of critical workforce development issues with recommended strategies and actions.

· Drafted an overview of energy jobs and public policy initiatives focusing on workforce impacts of Maryland’s EmPOWER Maryland: Energy Efficiency Act of 2008 and Regional Greenhouse Gas Initiative - 2008.
· Met with and provided briefings to www.EnvironmentMaryland.org and to Maryland Delegates Sandy Rosenberg and Dana Stein.

· Organized an energy workforce pipeline solutions conference featuring state and local agencies, as well as private sector partners.

· Met with the Maryland Energy Administration (MEA) to share data and obtain an update on the status of funds and programs planned under the Regional Greenhouse Gas Initiative - Maryland Strategic Energy Investment Program. 

· Met with Department of Business and Economic Development, Department of Natural Resources, and MEA to discuss issues related to the green economy and green job development.

· Provided an energy initiative briefing for Chesapeake College and Eastern Shore economic development representatives.

· Conducted a conference call with Jason Walsh, of Green for All, to discuss status of green jobs initiatives in other states. 

· Conducted a survey of community colleges to determine courses and programs designed for green job education and training.

Next Steps

· The next scheduled meeting is December 19, 2008. 
· Prepare a final draft of the energy workforce monograph.
· Continue preliminary planning for an energy workforce conference.

Workforce Challenges

1. 
Pipeline Development (attraction, image, career awareness and emerging and untapped workforce)
The industry (utilities) has not hired for a long period (last ten years), creating a perception that the industry is not hiring. Potential employees are either unaware of the variety of career opportunities available in the industry, or have a fundamentally inaccurate and inadequate perception about working conditions, career choices, advancement, benefits, and compensation. The industry’s image problems are partially due to students and parents who do not recognize blue collar/green collar jobs as good jobs. High school and college counselors are unaware of the need for skilled and technical jobs, and consequently are not informing students about these opportunities. Workforce professionals also lack information about high paying and entry-level jobs within the energy industry. 
2 
Recruiting, Retention and Attrition

Potential workers are unable to pass pre-employment qualification standards (clean driving records, criminal background checks), and basic math and literacy tests. Maryland’s energy industry (utilities) has lower workforce turnover rates and longer worker tenure compared to other industries. However, the workforce is aging, with significantly fewer incumbents in the pipeline to replace them. 
3 
Education, Training, and Certification

The industry finds potential employees, from high school graduates to non-traditional populations served by Maryland’s workforce development system, lack the job-readiness and technical skills needed to take advantage of employment opportunities within the industry. At present, too few academic programs are focusing on renewable energy in order to prepare a trained workforce for the industry.

4 
Knowledge about the Industry, Workforce, and Maryland Resources


There is not enough data about green businesses and green jobs.

Committee Members

Includes representatives from utilities that produce electricity from fossil, nuclear, and all forms of renewable fuels, as well as related construction, manufacturing and service organizations that support the energy industry.  The energy cluster also includes a wide range of green businesses that manufacture, install, maintain and/or provide green products and services that improve energy efficiency and contribute to a cleaner environment.

Industry

· AES Corporation

· Allegheny Energy

· Allied Environmental Services, Inc.

· Baltimore Gas & Electric

· Bechtel 

· BGE Home

· Blue Wing Environmental Solutions and Technologies

· Constellation Energy

· Competitive Power Ventures Inc

· Dominion

· Evolve Energy Systems, LLC

· Havtech

· Maryland Green Power Company

· Mirant Corporation

· Pepco

· SMECO

· Solar Energy Service, Inc.
· SunEdison

· Terralogos

· Trigen-Baltimore Energy Corporation

· UniStar Nuclear Energy

· Washington Gas

Government

· Baltimore City

· City of Annapolis

· DC Department of Employment Services

· Frederick County Workforce Services

· Department of Business & Economic Development

· Maryland Energy Administration

· Maryland Higher Education Commission

· Mayor’s Office of Employment Development 

· Montgomery County Dept. of Environmental Protection

· Prince George’s County EDC

Associations, Education & Other Organizations

· Abell Foundation

· Air Conditioning Contractors of Maryland

· Anne Arundel Community College

· Annie E. Casey Foundation

· Baltimore Regional Green Building Council

· Center for Energy Workforce Development

· Civic Works

· College of Southern Maryland

· Community College Baltimore County

· Home Builders Association of Maryland

· IEC Chesapeake

· Job Opportunities Task Force

· Lincoln Tech

· MD Plumbing, Heating & Cooling Contractors, Inc.

· Maryland State AFL-CIO

· Meridian Ventures, Inc.

· Shaw Group

· Solar Energy Industries Associations Maryland

· University of Maryland Biotechnology Institute 

· Stevenson University


