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GWIB Adult Learning Oversight Committee

Thursday, November 5, 2009

Maryland Dept of Agriculture

50 Harry S. Truman Parkway, Annapolis, MD 21401
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Committee Activities and Updates
· Welcome and introductions were conducted by Fred Mason, Committee Chair.
· The next meeting is scheduled for March 1, 2010, 9:00 a.m. to 10:30 a.m.
Correctional Education:
· The report was given by Elisabeth Sachs, Andy Moser, and the new Deputy Assistant Secretary of Correctional Education, Alice Wirth.

· The Casey Foundation is funding a facilitated strategic planning effort in partnership with DPSCS and DLLR, and has helped to coordinate DLLR’s efforts within the Correctional institutions.  Elements of this strategic efforts include:
· A comprehensive case management system designed to track every inmate from entry to exit, with the intent to have it also used by correctional education staff.

· Next steps include using the same approach for develop a coordinated transition plan and make improvements to connect transition efforts both inside and outside of the fence.

· An Offender Work Release and Workforce Development Policy Forum was held on Thursday, Nov 12, 2009. The purpose of the meeting was to bring a broad range of stakeholders to begin working on coordinating efforts inside and outside the fence, catalogue existing services and providers, and identify gaps in service.

· A review of the current list of occupational offerings within the system and revised offerings based on business needs is currently underway.  

· The GWIB has provided a document on labor market demand for former offenders to DPSCS. A copy will be provided to the Committee.
· The Educational Coordinating Council of Correctional Institutions will serve in an advisory capacity. Membership for the Council requires the Governor’s approval. DLLR is currently waiting for those approvals.  

· Operational issues are addressed through the StateStat process.

· State budget cuts resulted in losses in correctional education budget
Adult Education:
· The report was given by Andy Moser, and the new Deputy Assistant Secretary of Adult Education, Patricia Tyler

· Administration of the Adult Ed programs is primarily a large grants program.
· The ‘lift and drop” for the FY 2010 grants process has been completed, the current grants are in place, programs are underway, and there were no interruptions in services.  Below are some statistics:
· In 2010, there are 32 instructional grants (in 2009 there were 32.)

· In 2009, enrollments are up 10% from 2008.
· 2.1% cut in federal funds in 2010 (- $8,897,000).
· During the next grant cycle (FY 2011) there will be a new RFP process to add enhancements to the existing efforts. 

· There was a November 12, 2009, meeting to provide information on expected enhancements to grants programs. This meeting will be followed-up by a bidder’s conference. Enhancements include:

· Better partnerships with local WIBs

· Connecting interested participants to transitional programs like a jobs, training, and higher education opportunities

·  Programs improvements under consideration include:

· Tracking results – Programs will be encouraged to gather social security numbers and enter as many participants into the MD Labor Exchange as possible in an effort to track results.

· Changes within the new Division of Workforce Development and Adult Learning include broadening the eligibility for several programs, and including information on WIB and One Stop services programs.  Examples include:

· Broaden eligibility of Maryland Business Works (MBW) to include work-based literacy and adult education.
· Include information on adult education training in rapid response presentation materials.
· An ARRA RFP designed to combine adult education and vocational programs will be issued soon.
· Efforts are beginning to develop a strategic planning process for the next 3 to 5 years.
· DOL’s Office of Vocational and Adult Education will be issuing an RFP for green jobs and other emerging industries

· Wagner Peyser funds will be used to add staff inside the One-Stops to ensure seamless transition from adult education into other services, eventually leading to employment.

GED Testing: 

· This part of the operation transitioned with vacant positions.  As a result, there is a back-up in the tabulation of test results. Currently there is an eight-week lag in getting results back to test takers.  

Current Items Being Explored:

· I-BEST Training – Integrated basic educational skills training combined with vocational training.

· Incarcerated Vets – special populations - VA may be able to provide additional resources to better serve this population.

· Explore using DHR’s new hire registry to provide placement data in 30 days, rather than the UI wage data which has a longer turn around time (at least 90 days).
Use of StateStat Data:

· Retraining on data collection is underway and is designed to:

· Improve data collection used to review, and draw down data quickly to inform decision-making by both wardens and principals within each facility.
· Allow for program review to ensure skills development programs reflect the most current skills required by the industries. 

Outcomes, Actions, and/or Next Steps
· Send to all members the list of vocational programs offered within Correctional Ed.

· Send Ex-offender Employment document that GWIB provided to DPSCS.

· Next Meeting ~ March 1, 2010, 9:00 a.m. to 10:30 a.m., at the Maryland Dept of Agriculture, 50 Harry S. Truman Parkway, Annapolis. Maryland 21401.


