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Committee Chair(s)
Committee Members
A list of committee members is on the back page.
Committee Activities and Update
The Initiative Coordinator continues to be an active participant in the Fort Meade Alliance, Transportation Sub-Committee – a BRAC activity. The committee’s focus is on public transit options and traffic control.  “Destination Fort Meade” is the name that has been approved by the committee for the new web site and brochure that will be available February 2010, just in time for the Relocation Fair in March.  Both the site and brochure will provide substantive information regarding the various modes of travel, both public and private, and contacts, web links, etc.  
Outcomes and/or Next Steps
· The coordinator will have available for the Board, copies of the “Destination Fort Meade” brochure for the March 2010 meeting. 
Workforce Challenges
Industry Image

· There is a lack of public awareness of the vital role that transportation plays in our nation’s development and success.
· Because of the industry’s visibility, transportation incidents involving safety and security result in high-profile news stories that cast a negative impact on the industry.
· Transportation is often seen strictly as a blue collar industry, with limited career opportunities and low-skill, low-wage jobs.
· Jobs such as truck drivers, steamship operators, stevedores, and railroad workers are viewed as secondary career options, or as jobs of last resort.
Recruitment and Retention
· Employees often lack the desire to relocate and consequently the workforce pipeline is lost to other industries.
· The current workforce is aging, and it is challenging finding replacement workers with the requisite skills and experience.
· Potential applicants have limited knowledge of what companies make up the region’s transportation network and how to submit employment applications.
· The available pipeline of workers often lacks a traditional work ethic and employer loyalty.
· Long hours and building a work-life balance leads to “burnout” in some segments of the industry (e.g. long-distance trucking and maritime.)
Technology and Education
· Small businesses have slim profit margins and cannot compete with increased technology demands.
· Lack of industry technology in our schools will result in an unprepared workforce.
· Customer expectations and demands are considerably higher than in the past; namely faster service, reduced costs and flexible deliveries.
· Changes in technology are often mandated by federal and state legislation, are frequently tied to safety and security requirements, and provide no financial support.
· As technologies continue to change, industry employees will require regular and ongoing training.  
Safety, Environment and Security
· There are few effective industry safety programs that are truly management supported and employee-led.
· Community concerns regarding the environmental impact of transportation systems require education and regular communication.
· Congestion and capacity issues across multiple transportation modes impact both safety and security.
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