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Welcome and Introductions
William Robertson, Chair, Governor’s Workforce Investment Board (GWIB), called the meeting to order at 3:35 p.m. He welcomed board members and guests, including LWIB staff and Paul Marchant (Maryland Restaurant Association). Mr. Robertson thanked Eric Seleznow for the new board member orientation meeting held earlier in the day. 
Mr. Robertson shared that the US Department of Labor (USDOL) recently completed an on site monitoring visit and review of DLLR and DHR and asked Andy Moser, Assistant Secretary, to report on the findings from the visit.  Mr. Moser noted that USDOL focused on American Recovery and Reinvestment Act (ARRA) dollars. They were pleased with the DLLR’s collaborative efforts with several of the funded initiatives including the Apprenticeship Navigators and Base Realignment and Closure (BRAC) grants.  However, the DOL monitors expressed concerned with the slow pace of Recovery Act spending.  Mr. Moser felt that expenditures would increase and ARRA funds would be spent by the 2011 deadline.
Mr. Robertson reported that he and several members of GWIB attended the annual Maryland Economic Develop Association (MEDA) conference and had an opportunity to interact with local workforce board directors over the two days.

Minutes
It was moved and seconded to accept the minutes from the March 10, 2010 Board Meeting as presented. The motion was approved. 

Skills2Compete Maryland (S2C)
Mr. Robertson shared that S2C initiatives were started in eight other states, but Maryland is the only state in which the Governor and state agencies have taken a leadership role in promoting the initiative. Since the launch of S2C Maryland in February 2010, state leaders and agencies have made many presentations, and worked on an implementation plan.  He called on Eric Seleznow to report on progress to date.  
Mr. Seleznow shared that S2C Maryland’s goal is to increase the number of Marylanders prepared for middle and high skilled jobs by increasing the number of Marylanders who receive at least two year post-secondary education and training by 20% by 2012.  He also reported that over the past few months staff has worked to develop metrics and methods for measuring this outcome. Maryland is the only S2C state working on these measures. Mr. Seleznow reviewed a few selected measures (chart attached to the plan summary) and the 2012 target numbers.  Some of the measurements he reviewed included: apprenticeships, community college enrollments in credit and certificate programs, and State WIA training programs. He noted that these numbers will be reviewed and updated quarterly and annually 

Mr. Seleznow introduced Bernie Kohn, DLLR’s Director of Communications, to review the proposed S2C communication plan.  Mr. Kohn stated that the S2C communication effort is targeting two audiences: recent high school graduates, and older workers who need up-skilling to compete in today’s markets. He reported that S2C partners are working to identify and constantly update an events calendar which provides dates activities for the Governor, Lt. Governor, State agency secretary, etc. to present the S2C message.  He also demonstrated the new S2C website.  The site provides an overview of the S2C Maryland initiative, the benefits of post-secondary education and training to Marylanders and information on post-secondary education and training resources.  The website also links to State agency websites that are partners in the S2C Maryland initiative. Worker video testimonials will also be the used on the website.. Mr. Kohn asked GWIB Board Members to help identify people working in middle skills positions for the website videos. 
DLLR Update

Alexander Sanchez, Secretary, DLLR praised the interagency cooperation that resulted in organizing Skill2Compete Maryland.

Secretary Sanchez reported legislation was passed to modernize Maryland Unemployment Trust Fund. Sharp increases in unemployment insurance (UI) claims were rapidly depleting the fund.  Recent legislative measures and other financial measures have restored the UI fund to its current $500-600 million balance. Every expectation is that the fund will remain solvent through the end of the year, and that insurance rates will remain unchanged for 2011.  Maryland is working to ensure that its prudent management of the UI fund is not penalized by the federal government who must deal with other states whose UI debt was not well managed. 

Secretary Sanchez also reported on the Job Creation Recovery Act Tax Credit, now called the Hiring Incentive Rebate for Employers (H.I.R.E.) Maryland Tax Credit, which allows employers to receive a $5,000 tax credit for each new hire of a person receiving or who have exhausted their unemployment benefits. It is designed to help businesses to grow and put some of the 220,000 unemployed Marylanders back to work.  To date, 81 employers have applied for this credit ~ resulting in 145 people back to work.  DLLR and DBED have conducted outreach to businesses using webinars and targeted emails.
The Secretary provided an overview of Maryland’s spending the ARRA and WIA funds.  Overall, Maryland has spent about 56% of its allocated Recovery Act funding.  However, State spending of adult and dislocated worker funds is low. State and local workforce areas are working together to make sure all the funds are spent to train and put Marylanders back to work. 
Finally, Secretary Sanchez announced that Andy Moser, DLLR’s Assistant Secretary for the Division of Workforce Development and Adult Learning (DWDAL) is leaving to lead the new Maryland Workforce Corporation (MWC). Eric Seleznow will replace Mr. Moser, and will serve as Acting Assistant Secretary for DWDAL while continuing to serve as the Executive Director for GWIB. The Secretary and Board presented Mr. Moser with a Certificate of Appreciation for his service to the State, DLLR and the workforce system.
Maryland State Energy Sector Partnership Grant (MESP) 
Gino J. Gemignani, Co-Chair of the MESP Steering Committee, reported on the status of the grant.  He noted that I. Katherine Magruder, Director of the Maryland Clean Energy Center, was Co-Chair of the Steering Committee.  The Committee’s completed its initial activity which was development of a Maryland sector strategies plan ~ a copy of which was distributed at the March Board meeting.  The Committee is also responsible for organizing the four consortia, lead by regional partnerships of WIBs.  The Steering Committee convened its first quarterly meeting in May and received progress reports from each consortium at that time. 

Healthcare Information Technology (HIT) Report

Larry Letow, President, Convergence Tech provided an overview of the GWIB’s June 2010 report titled Maryland’s Health Information Technology Workforce Task Force Report and Findings, resulting from the March 2010 focus group convened to explore the impact of a transition to Electronic Health Records (EHR) on Maryland’s workforce. The report includes10 findings in three areas: Health Information Technology (HIT), Information Technology (IT) and Healthcare workforce, and concludes that the HIT industry will grow as a result of drawing skilled workers from both IT and Healthcare sectors.  Further, to meet demand, the HIT sector will need to develop creative strategies to attract and retain skilled workers, and that industry leaders from all sectors will need to work together to implement these strategies. 
Cyber Security Workforce Committee Update

Eric Seleznow reported that GWIB was in the early stages of organizing a CyberSecurity Workforce Committee. The GWIB will work closely with Department of Business & Economic Development (DBED) on this project.  DBEB’s Cyber Security Maryland report, presented at the March GWIB Board meeting, did a great job of identifying the issues related to the cyber security sector. The GWIB Committee, composed of state and local government, education and businesses, will focus on specific workforce development needs, career paths, and credentials for this sector. 
Universal Design Update

Catherine A. Raggio, Secretary, Department of Disabilities, shared that the GWIB passed a Universal Design policy at its September 2009 Quarterly Board Meeting.  The goal of the Universal Design concept is to assist workforce development system partners, One-Stop Career Centers and other stakeholders to institute polices and practices that improve access, services and processes that benefit job seekers who posses a wide range of learning styles, languages, educational levels, intelligences, and abilities. The Secretary reported on the progress implementing Universal Design by LWIB regions, and noted that the US Department of Labor has recognized Maryland’s leadership in adopting Universal Design.  
Maryland Construction Center for Excellence Innovation (MCCEI)
Gino Gemignani shared the Maryland Center for Construction Education and Innovation (MCCEI), housed at Towson University, was developed through a public/private partnership between the construction industry, education and training community.  The Center is funded through a one-time appropriation of $225,000 made by the State legislature. The purpose of the Center is to promote construction education and training and career opportunities in Maryland.  The GWIB will manage the grant, and funds will be used to hire Center staff, conduct strategic planning, complete a scan of the construction training and education assets on a county by county basis, complete a scan study that will identify the supply of existing training and education resources, and convene a Construction Education and Training Summit.

Adult Learning Oversight Committee Update
Fred D. Mason, Jr., President, MD & DC AFL-CIO shared that the oversight committee met in April 2010. At that meeting, the Committee concluded that the transition of adult and correctional education to DLLR was reaching a successful end. Examples of the progress being made are in a report found in the GWIB board packet. Mr. Mason stated that a final report will be issued in August. 
Maryland Workforce Corporation Update

Andy Moser shared that the Maryland Workforce Corporation was created to solicit and coordinate private and public funding to support innovative statewide workforce programs. While he enjoyed his tenure at DLLR, he is looking forward to helping the Corporation fulfill its mission, as defined by the state legislature. 

Statewide Longitudinal Data System
Mr. Seleznow announced that DLLR will develop a system to measure student progress and success across education and skills development systems. Data is needed to determine if the training resources used by the state, from adult education, WIA and recovery funded programs, result in post-secondary credentials or jobs. A report in the Board packet describes the conceptual outlines for this project. Mr. Seleznow stated that the Board will be kept updated on this project. 
The meeting adjourned at 5:30 pm.
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