GDU Goal III: Increase the Number of Marylanders who Receive Skills Training by 20% by the End of 2012

Executive Summary
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Reinforcing its efforts to support job growth and to better position the State to compete in the emerging global economy, the O’Malley-Brown Administration has set a goal of increasing the number of Marylanders prepared for middle and high skilled jobs by increasing the number of Marylanders who receive skills training through the State’s workforce system by 20% by 2012. The vehicle for this effort is Skills2Compete-Maryland, the Governor’s new workforce development and skills initiative based on the premise that every working Marylander should have access to the equivalent of at least two years of education or training past high school leading to a career or technical credential, industry certification, or a college degree.  

Skills2Compete-Maryland provides a single, overarching theme for Governor O’Malley’s existing workforce policies of expanding employment opportunities, enhancing and upgrading skills to meet the needs of business, creating pathways to earn a decent wage, and growing the middle class. It will focus State agencies, community colleges, Local Workforce Investment Boards, apprenticeship programs, and other stakeholders on increasing post-secondary participation and completion rates, and measuring success.

This initiative demonstrates a significant shift towards a more integrated, training-focused, and data driven system.  Through Skills2Compete, Maryland is shifting from an emphasis on short term, low-cost job training and matching, to encouraging more workers to engage in developing new skills and knowledge needed by Maryland employers.  The purpose of this new focus is to provide more workers with the opportunities to earn significant educational credentials aligned with the needs of the current and future labor market
Despite the challenging economy, there is growing demand in today’s labor market for skilled workers in a variety of fields, particularly in middle-skill jobs - jobs that require more than a high school diploma but less than a four year college degree - which comprise nearly half of Maryland’s labor market.  Attainment of post-secondary credentials is crucial to filling these jobs and to earning family sustaining wages.  Maryland’s economy, like the rest of the Nation, is shaped by significant technological change and globalization.  As a result workers often need higher education and skill sets to progress in the labor market.  Now, more than ever, many workers will require longer-term training either to obtain stable employment or to make a transition after losing a job.  
The Administration’s work will result in a refocused and integrated Maryland workforce system that provides the State’s unemployed, newly dislocated workers, and low-wage incumbent workers with the skills to compete for and succeed in the middle and high skill jobs of the new economy – such as jobs in healthcare, infrastructure building, “green jobs” and those created by the Base Realignment and Closure (BRAC).  This initiative is led by Lieutenant Governor Anthony Brown and the State’s Department of Labor, Licensing, and Regulation (DLLR), with the Governor’s Workforce Investment Board acting as the coordinating body.  

Defining the Goal
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Background

Although Maryland leads the nation in attainment of advanced degrees and median household income, with an unemployment rate well below the national average, the State will experience shortages of middle and high skilled workers critical to long-term economic recovery. A highly skilled workforce is not only critical to attracting and expanding businesses but it will expand Maryland’s middle class and economic strength by giving workers the skills to enter higher-paying jobs with greater career advancement and job security.  Marylanders with post-secondary education earn substantially more than those with only a high school diploma and their likelihood of unemployment is lower.  
Middle skill jobs make up the largest part of America’s and Maryland’s labor market, and are a product of the continuing growth in State’s world class bioscience and health care industries, the federal agencies located in Maryland, along with the business that serve them, the impact of the Base Realignment and Closure, and the investment of funds from the American Recovery and Reinvestment Act (ARRA)
Recent projections show that between 2008 and 2016, 42 percent of all job openings will be in middle skill occupations.  An additional 35 percent are projected to be high skilled. With 77 percent of all jobs in Maryland requiring some sort of post-secondary credential, certificate or degree, it creates a critical imperative to produce more Marylanders with the skills and credentials to fill these jobs. 
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With high unemployment throughout the nation, this is precisely the time to ensure Maryland is training the middle- and high-skill workforce that is critical to long-tern economic recovery and success.  For thousands of recently laid off workers, the jobs they lost are gone – some possibly forever. When returning to the workforce, it will most likely be to jobs in new, emerging or growing industries, requiring a different skill set to succeed. 
In the past, a college education or advanced training beyond high school was not required to make a decent living and to meet the demands of the labor market.  But in today’s economy, education and training beyond high school are the difference between subsistence living and family-sustaining careers.  A workforce with a higher level of preparation also means the difference between a Maryland economy that lags behind the nation, and one that leads it. 

Measuring Progress

In order to meet the demand for a skilled workforce and maintain Maryland’s economic competitiveness, the Governor has set the goal of increasing the number of Marylanders trained through the State workforce development system with the skills necessary for middle and high skilled jobs by 20% by 2012.  The primary measures of the goal will be the number of enrollments and completions of the following, which totaled 257,315 in 2009:

· Community College Associates Degrees 

· Community College Lower Division Certificates
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Community College Continuing Education and Workforce Development 

· DLLR WIA Occupational Training 

· DLLR MBW Training

· DLLR Registered Apprenticeships

· DLLR Correctional Occupational Certificates

· MSDE CTE Certifications

· DORS WTC Graduates
· Private Career Schools 
The prevalence of Pell Grant, state educational grant and G.I. Bill use will also be looked at as a corollary part of this effort (see Appendix).

Secondary measures will include:
· Training Referrals and Completers From Other State Agencies (i.e. MSDE/DORS, DHCD, DHR)
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Progress towards achievement of a 20% increase in both primary and secondary measures will be evaluated by the Governor’s Delivery Unit and StateStat on a quarterly basis. The evaluations will be based on performance targets established for each of the attainment actions summarized below for each partner agency. Relevant performance data, including classroom, on-the-job, and incumbent worker training, and other employment data, will be collected and submitted by DLLR and its partner agencies. Additionally, the state’s effort to establish a longitudinal data system will greatly assist in measuring data in the future.
Strategy I: Increase Output of Workforce Education and Training System
	Contributing Actions/Deliverables
	Agency
	2009 Baseline
	2012

Goal

	Goal: Expand Incumbent Worker Training through the Maryland Business Works Program

	Incumbent Workers Receiving MBW Funded Training
	DLLR
	2,461
	3,105

	Goal: Increase Occupational Certificates for Correctional Education

	Inmates Enrolled in Occupational Certificate Programs
	DLLR
	1,650
	?

	Number of Occupational Certificates Awarded to Inmates
	DLLR
	1,002
	1,150

	Goal: Increase Apprenticeships

	Number of Graduates of Registered Apprenticeships
	DLLR
	1,045
	1,254

	Number of Registered Apprentices
	DLLR
	9,487
	10,207

	Goal: Increase Workforce Investment Act Skills Development Training

	Number of Participants Active in Skills Development Training Programs
	DLLR
	2,759
	3,310

	Number of Participants who Completed Skills Development Training Programs
	DLLR
	1,922
	TBD

	Goal: Increase Degrees/Certificates Awarded by Community Colleges

	Number of Associates Degrees Awarded
	MHEC
	10,371
	12,445

	Number of Lower Division Certificates (Credit-Based) Awarded
	MHEC
	2,550
	3,060

	Goal: Increase Community College Enrollments in Workforce Related Continuing Education

	Number of Continuing Education Workforce Related Enrollments
	MHEC
	213,921
	256,705

	 Number of those Enrollments that Lead to a Government or Industry Required Certificate or License 
	MHEC
	94,664
	113,597

	Goal: Increase Career and Technology Education Certifications

	Percent of CTE Graduates who Had Access to an Industry Certification, Licensing Exam, or Early College Credit 
	MSDE
	7,337
	?

	Percent of CTE Graduates who Had Access to an Industry Certification, Licensing Exam, or Early College Credit who Passed an Assessment or Earned Industry Recognition
	MSDE
	3,484
	52.3%

	Goal: Increase Workforce Training Center Graduates

	Number of WTC Career Technology Enrollments
	MSDE DORS
	?
	?

	Number of WTC Career Technology Graduates
	MSDE DORS
	172
	190

	Goal: Increase Private Career School Completions

	Private Career School Completions
	MHEC
	20,387
	24,465

	Number of Private Career School Enrollments
	MHEC
	29,125
	34,950


Strategy II: Increase Supply/Referrals from State Agencies to Skills Training

	Contributing Actions/Deliverables
	Agency
	2009 Baseline
	2012 Goal

	Goal: Increase the Number of Adult Education Participants who Enter Post-Secondary Education

	Adult Education Completers
	DLLR
	2,809
	

	Adult Education Participants that Enter Post-Secondary Education or Training Measured by Documentation of Enrollment
	DLLR
	258
	290

	Goal: Increase the Number of DHR Customers Enrolled in Occupational Skills Training

	Customers Enrolled in Occupational Skills Training
	DHR
	640
	768

	Complete Training and Receive an Industry-Recognized Certificate
	DHR
	190
	228

	Goal: Increase the Number of Community College Enrollments

	Number of Community College Credit-Based Enrollments
	MHEC
	128,093
	153,712

	Goal: Increase the Number of DORS Clients Sponsored in Post-Secondary Training

	DORS Clients Sponsored in Post-Secondary Career Technology Programs
	MSDE DORS
	3,210
	3,530

	DORS Clients who Complete Post-Secondary Career Technology Programs
	MSDE DORS
	?
	?

	Goal: Increase the Number of Training Participants in the State Weatherization Program

	Number of Participants in the State Weatherization Training Program
	DHCD
	343
	613

	Public Participation
	DHCD
	106
	376

	Number of RISE Participants
	DHCD
	11
	61


