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GOVERNOR’S WORKFORCE SUMMIT – REPORT TO THE BOARD
OVERVIEW
At the request of the Governor, the Governor’s Workforce Investment Board (GWIB) convened the Governor's Workforce Summit 2008 on February 8 at the Johns Hopkins Applied Physics Lab in Laurel, Maryland.  The Summit brought together over 500 Maryland stakeholders from business, education, government and nonprofits to discuss ways of creating a streamlined and aligned workforce system to help Maryland compete in the 21st Century.  The Summit generated many new ideas from a diverse group of workforce stakeholders, including national experts, practitioners and state and local leaders. 
SUMMARY 

After opening remarks from the Governor that noted the workforce challenges and opportunities for Maryland, Dr. Kenneth E. Poole, CEO of the Center or Regional Economic Competitiveness (CREC) and Executive Director, Council for Community and Economic Research (C2ER) provided a presentation.   Dr. Poole summarized the 3 key workforce factors including: the impending retirement of baby-boomers, increasing diversity and the state’s dependency for workers with high levels of education and skills.   Roundtable discussions convened after the presentations.

Roundtable Discussion # 1 - Educating Maryland's Future Workforce: Aligning Education, Economic Development and Industry Needs

Moderated by Karen R. Elzey, Executive Director of the U.S. Chamber of Commerce’s Institute for a Competitive Workforce (ICW)
Maryland’s education system (PreK-20) plays a critical role in developing a highly skilled workforce.  In preparing a 21st Century workforce, educators face challenges of teacher shortages, demands for school reform, increasing Science, Technology, Engineering and Mathematics (STEM) instruction, and keeping pace with new technology and rapidly changing workforce requirements.  Panelists will discuss the alignment of the education system’s mission, goals and outcomes with Maryland’s economic & workforce needs.  

Roundtable Discussion # 2 - No Such Thing as a Spare Marylander: Growing the Workforce in a Time of Shifting Demographics and Increasing Employer Demand

Moderated by Thomas E. Perez, Secretary, DLLR
Maryland enjoys a healthy and diverse economy, but many industries face shortages of skilled workers. The approaching retirement of nearly one-sixth of Maryland’s population and new jobs associated with the BRAC process are adding to increased competition among employers for the workforce pool.  Growing Maryland’s qualified workforce must be 
a priority for the workforce development system and its industry partners.  Panelists will discuss strategies for growing a skilled workforce including the retention of college graduates, immigrant workers, untapped populations, and the roles of philanthropy, business and government.

RESULTS
We received over 150 evaluations, most of the very positive about the event.  Many commented with great enthusiasm at the Governor’s attendance and participation.  There was also recognition that the event provided an opportunity to hear workforce issues from a range of stakeholders with different perspectives.  There were many comments on the high quality of the panel members and speakers.  One attendee’s comment was, “This event allowed me to hear the needs, expectation and challenge of other employers, the state and our future.”  

NEXT STEPS
Comments and suggestions will be collected on the GWIB website at www.mdworkforce.com .   A report is in process that will summarize the discussion, identify best practices and/or potential topics for research, and pose recommendations designed to improve Maryland workforce policy and strategies. 
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