Introduction

National health reform can only be as good as a state’s ability to prepare for its implementation. Maryland’s sector-based approach to workforce development has been recognized by the U.S. Department of Labor as a national model worthy of replication. This will serve us well as we develop our 10-year workforce expansion blueprint.  

All Marylanders should have access to affordable healthcare, but for thousands of our neighbors this opportunity has been out of reach for far too long.  Earlier this year, President Obama signed The Patient Protection and Affordable Care Act, one of the most comprehensive and critical pieces of domestic health care legislation in over 40 years. The challenges at the Federal level to pass a bill and expand affordable access to care have been discussed in great detail, however the challenges individual states face over the next three years to implement reform will be significant.  

Maryland views health reform as a tremendous opportunity to make us a stronger, healthier and more prosperous state by expanding the health care workforce to meet the needs of the State’s citizens.  The passage of federal health care reform provides Maryland an opportunity to advance reforms that have eluded our country for generations, while simultaneously improving the health and well-being of all Marylanders. One of the most fundamental obstacles in the ability of a state to implement health reform is establishing the necessary workforce to meet the additional health care needs of a larger community of insured patients. According to the newly established Governor’s Health Reform Coordinating Council, in Maryland, more than 400,000 uninsured citizens will receive coverage due to the federal legislation. It is anticipated that the State will need to train and employ thousands of additional primary care health care workers, including home health aides, physical therapists, surgical technologists, nurses and physicians to meet their needs. 

The Maryland Governor's Workforce Investment Board (GWIB) will serve as the State’s lead entity for developing the health care workforce expansion plan. Our objective is to develop a strategy for implementing a 10-year workforce expansion blueprint. This blue print (Preparing for Reform: Health Care 2020) will be designed to increase the primary care workforce by ten to twenty-five percent over a 10- year period.  To assist in developing the Health Care 2020 plan, we will engage the Hilltop Institute to serve as a health care policy expert for this Grant.  The Hilltop Institute at University Maryland Baltimore County is a nationally recognized research center dedicated to improving the health and social outcomes of vulnerable populations. Hilltop conducts research, analysis, and evaluation on behalf of government agencies, foundations, and other non-profit organizations at the national, state, and local levels.
The GWIB will establish a high-level health care workforce steering committee composed of GWIB board member that will undertake a rigorous planning process leading to development of the 10-year health care workforce expansion blueprint.  Building on our well-established sector initiatives model, the GWIB will collaborate with our broad network of health care industry leaders, the education community, including two- and four-year institutions of higher education, and the public workforce system to train new workers to meet the primary care workforce need resulting from the federal legislation. Letters of Agreement and Commitment from these organizations can be found in Attachment 5.
The GWIB, working collaboratively with the Governor’s Health Care Reform Coordinating Council (http://www.healthreform.maryland.gov) will take the lead on the workforce component of the Council’s work.  Created by Governor O’Malley through an Executive Order, the Council advises the Administration on policies and procedures to implement the recent and future federal health reform as efficiently and effectively as possible. Further, the Council will make policy recommendations and offer implementation strategies to keep Maryland among the leading states in expanding quality, affordable health care while reducing waste and controlling costs, and increasing the health care workforce. The Governor has asked Lieutenant Governor Brown to chair the Council, alongside Health and Mental Hygiene Secretary, John M. Colmers. 
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Figure 1.  Partial Screen Capture from the Health Care Reform Coordinating Council Website. 

The Health Care 2020 blueprint will lead to a ten to twenty-five percent increase in the primary care health care workforce over a 10-year period. The GWIB will use its Center for Industry Initiatives five-phase methodology to assess health care workforce shortages and develop a plan to meet the program requirements outlined in the funding opportunity announcement and for generating the 10-year workforce expansion blueprint.  This five-phase model will provide a structured method for convening private and public sector stakeholders to create goals, strategies, and deliverables that advance the needs of the State’s healthcare workforce and employers. This methodology is a critical element within Maryland’s cluster-based approach to workforce development and has been recognized by the U.S. Department of Labor as a national model worthy of replication.  This will provide our project team and steering committee with a working template to assess and address health care workforce needs and issues.  The narrative contained in our work plan provides specific details on the individual steps within each phase.  Figure 1 provides a high level illustration of this methodology.  
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Maryland’s Health Care Reform Coordinating Council

All Manylanders should have access to aflordable health care, but for thousands of our neighbors
this opportunity has been out of reach for far too long. The passage offederal heath care reform
provides Manyland an opporunity to advance reforms that have eluded our country for generations
and improve the health and well-being of al Manyianders.

We commend the Governor for creating the Health Care Reform Coordinating Council and
enftusting us to lead this criical effort. Meaningful reform depends on successul implsmentation
atthe state level and the Council's job is to effectvely implement federal reform in 3 way that
makes a real difference in the lives of all Manfanders. The Council will thoughtfully consider and
analyzs the many policy choices and implementation decisions federal reform presents and make
recommendations to the Governor on how best to improve quality and reduce costs.

“The Council will build on the many strengths of Maryland's health care delivery system, leverage
federal and other funding opportunities, and engage the public and health care professionals fo
ain their input, Federal healih care reform challenges us to blend competent, eflective
govemment with the skills, experience and needs of the community. Neither government nor the
private sector can do it alone. W invite you to bie a part of the process by explaring this website
designed to share the work of the Council, gain feedback from the public, and provide transparency
inthe decision making process.

Through our strong partnerships, we will increase access and improve quality. Together, we will
implement reform and ensure that we do it righ, so that every possible penny is saved, and every
possibls beneftis made available to all. And together, we look forward o making Maryiand a
national leader in this effor
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Figure 1.  The Center for Industry Initiatives Five-Phase Approach provides a structured process advancing the needs of the State’s workforce and employers.  

