  MARYLAND  
[image: image1.png]



   Governor’s Workforce Investment Board

Center for Industry Initiatives
Industry Initiative Summary

September 2009
Industry Sector

Manufacturing 

Coordinator

Name:  Rafael I. Cuebas
Email: rcuebas@gwib.state.md.us   

Phone: 410.767.2098 






Committee Chair(s)
· Tom Crawford, Chair,  Director of Business Development, Machining Technologies, Inc. (MaTech) 
Committee Members
A list of committee members is on the back page.
Committee Activities and Updates
· The Manufacturing Industry Steering Committee continues to remain engaged in an effort to continue driving implementation of its recommendations and plan of action. 

Outcomes and/or Next Steps
· The industry in partnership with the Regional Manufacturing Institute (RMI), the Technology & Innovation in Manufacturing Education (TIME) Center, and GWIB held its first “Manufacturing Meet and Greet” event on June 30, 2009, at Loyola Conference Center in Timonium.  The event was attended by well over 120 participants who came to hear, firsthand, about the services that are available through their local LWIBS.   Employers were able to meet one-on-one with their Business Representatives and receive answers to their questions, or schedule a time for a meeting to discuss partnering opportunities.  In attendance were: Anne Arundel, Baltimore City, Baltimore County, Mid-Maryland (Carroll and Howard Counties), and Susquehanna (Harford and Cecil Counties). Planning is currently underway to hold future “Meet and Greet” events in Western Maryland and the Eastern Shore. 
· During the month of July 2009, 11 Maryland manufacturing businesses partnered with the Maryland Business Works Program to fund skills upgrade training for incumbent workers. This resulted in seven  WIA’s being involved in the training of 131 incumbent workers, representing a total allocation of $38,971, at an average training cost of $46.80 per trainee.
Workforce Challenges 
Recruitment

· Challenging and creative professional and technical careers are available within the manufacturing industry, many of which offer wages and benefits well above the Maryland average.  Many of these positions go unfilled due to the image of the industry.  As a result, the manufacturing industry needs to develop strategies to attract its fair share of available and untapped workforce.
Infrastructure Changes

· Today’s manufacturing environment has moved from a few large firms with many employees, to a broader base of smaller, more agile firms.  Due to this change, there is less of a unified voice for the industry. Communicating industry needs would be beneficial and in the best interest of manufacturing.  
Basic Technical and Employability Skills

· Data indicates that 70% of applicants are rejected from employment opportunities within the manufacturing industry because they lack basic employability skills, such as workplace ethics and teamwork. For example, many employees lack a strong academic background in higher levels of applied math, sciences, computer skills, and technical writing.  Further, existing employees lack advanced technical skills and the ability to continue to broaden their skill sets to help their company remain competitive in a global economy.
Credentialing

· As the manufacturing industry continues to transform, both new and incumbent workers need to take advantage of life-long learning opportunities in order to acquire the necessary skills to excel in their careers.  Recognized, industry-endorsed credentials documenting employee skill development facilitates stakeholders’ access to a qualified and job ready pipeline.  Therefore, industry involvement in the education curriculum development and credentialing is crucial.
Skills Upgrade

· As manufacturing processes and technologies continue to advance, employers and workers need to take a proactive approach to training and life-long learning as an investment in their futures.  Therefore, industry needs to provide training options that are flexible to the work and life schedule of the employee; current and relevant to the manufacturing environment; and tied directly to the manufacturing and engineering career pathways.
Coordination

· State and County workforce development efforts and programs are not clearly identified and often operate in separate silos. Industry needs to be educated and involved in the policy development process.
Steering Committee Members

· David Antonio

BD Diagnostics-Diagnostic Systems

· Bob Barnes
Chair, MACMC

· Jeff Beeson
Department of Public Safety and Correctional Services

· Ronald Belbot

Severstal Sparrows Point

· Barbara Biller

intelliTECH

· Ken Burch

TIME Center

· Teresa Callahan
McCormick & Company, Inc.

· Tom Crawford, Chair
      Machining Technologies, Inc. (MaTech)
· Dan Daniels

Independent Can Company

· Dennis Faber
TIME Center

· Jason Foess

Teledyne Energy Systems

· Paul Foster

Printing & Graphics Association Mid-Atlantic
· Mike Galiazzo

Regional Manufacturing Institute (RMI)
· Mark Habicht

Kirk-Habicht Company

· Robin Hall

K & L Microwaves, Inc.
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Douglas Handy

      Baltimore County Public Schools

· Cliff Ishmael

Strategic HR and TIME Center

· Dean Kendall

Maryland Higher Education Commission

· Jim Kesselring

Garrett Container Systems, Inc.

· Scott Macdonald

Maryland Thermoform

· Clifton Martin

Maryland State Department of Education

· Robert Noble

Northrop Grumman Corporation

· Keith Phillips

ATK

· Kay Rand

Northrop Grumman Corporation
· Rhett Ross

Teledyne Energy Systems

· Tim Stansbury




Clearexpectations

· Rick Stapleford

TERUMO Medical Corporation

· Fred Swanner

United Auto Workers Local #239
· Barry Williams
Baltimore County Office of Workforce Development

· Joe Xavier

Northeast Foods

· J.T. Young

Oles Envelope Corporation


